
A Clean & Healthy

San Lorenzo River
and Safe & Accessible Riverfront Parks

A Case for Support for the



What You 
Support 

The Coastal Watershed Council 
is working to transform the 
lower San Lorenzo River into a 
beloved community destination 
by inspiring people to explore, 
enhance and protect this 
critical cultural and natural 
resource. When people build 
a connection to nature, learn 
about its significance and care 
for their river, it benefits 
the river ecosystem 
and the entire 
community.
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Benefits to the  
Community

• Safe, accessible riverfront parks

•  Life, college and career-ready youth

•  Increased community capacity  
to respond to environmental and 
other challenges

•  Beautification of a riverfront linked to 
downtown economic vitality

Benefits to the  
Environment

• Improved water quality

• Enhanced fish and wildlife habitat

• Thriving native plants and animals

•  Sustainable water supply for fish  
and people

 When  
your river  
thrives,  
your community 
thrives.
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“CWC is one of our 
strongest community 
partners. Their entire 
staff is comprised of 
committed, passionate 
professionals who have 
inspired dedicated river 
stewards throughout 
our community. Their 
adeptness at working here 
at the Tannery Arts Center 
and their combination 
of being great listeners 
and great teachers has 
been impressive. We look 
forward to continuing 
our work with CWC in 
the coming years to 
implement meaningful 
projects that benefit 
both the river and 
the communities we 
serve.”

MICHELLE WILLIAMS, 
EXECUTIVE DIRECTOR, 
ARTS COUNCIL SANTA CRUZ COUNTY



 
 

Improving watersheds 
and strengthening 
communities are 
not two separate 
conversations. 
The two are 
directly linked.

When people of all ages, abilities 
and backgrounds can not only 
access and enjoy nature, but also 
play a key role in its preservation 
and protection, it benefits 
the river ecosystem and the 
community. 

Through park improvements, 
inspiring events, youth 
leadership development, 
neighborhood workshops, 
water quality improvements, 
habitat enhancement and 
environmental education, CWC  
is working towards a clean, 
healthy San Lorenzo River and 
safe, accessible riverfront parks 
where all people can connect to 
nature.

Theory of Change

By engaging people where they live, 
work and play, through peer-to-peer 
connections, CWC begins its work by 
listening and learning. This involves 
meeting people where they are and 
documenting their needs, ideas and 
desires for their river and community.

CWC uses this information to create 
relevant, positive experiences at the river 
that transform people’s perceptions 
and relationship with the San Lorenzo 
River. As people become more 
excited and knowledgeable about this 
movement, CWC equips individuals and 
organizations with the most effective tools 
and practices to generate the desired 
changes for a cleaner, healthier river and 
safer, more accessible riverside parks.

CWC then helps to empower the 
community to take action for their river 
on their own and acknowledges those 
who lead river events, advocacy and 
action as river champions. 

By engaging the broader community, 
CWC achieves environmental goals, while 
also equipping the Santa Cruz community 
with the knowledge, tools and experience 
to tackle other challenging problems. 

That community capacity building 
serves Santa Cruz far beyond water 
quality and environmental benefits and 
demonstrates that CWC is a different type 
of environmental nonprofit.
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Santa Cruz is 
disconnected from the 
lower San Lorenzo River

Threatened and  
endangered species rely 
on the same land and 
water as people

Safety is a 
top concern  
in neighborhoods 
along the lower  
San Lorenzo River

Water quality is 
impaired by many, 
disperse sources

Despite the river’s location in Santa Cruz’s 
downtown business district and riverside 
neighborhoods, riverfront parks feel more 
like a back alley than a front yard. By 
re-building multi-generational, personal 
connections to the river, CWC is shifting the 
way people interact with this critical cultural 
and natural resource. The result is not just 
a healthier watershed, but a more thriving 
community as neighbors and families feel 
safe outdoors and connect to one another in 
a community park in the heart of Santa Cruz.

While Santa Cruzans rely on and impact the 
San Lorenzo River every day, few people 
know how their daily actions affect this 
critical resource. Today, 122 bird species 
along the lower river compete for foraging, 
roosting and nesting resources. Fish like 
coho salmon, steelhead trout and tidewater 
goby that were once plentiful, now depend 
on a healthy river as critical habitat for their 
species’ survival. Wildlife must compete 
for the same freshwater resources with the 
100,000 people who utilize the river as their 
primary drinking water source. 

The majority of neighborhoods along 
the lower San Lorenzo River are classified 
as “disadvantaged” or “severely 
disadvantaged” by the State of California. 
Through surveys and neighborhood 
workshops, residents who live within a half 
mile of the lower river have shared that a top 
concern is safety and crime. Parents’ safety 
concerns have been linked with a decline 
in outdoor play for youth, which is critically 
important for childhood development across 
multiple domains – intellectually, socially, 
creatively and physically.

Despite the important natural resources 
it provides, the San Lorenzo River does 
not meet state water quality standards 
for bacteria, nutrients and sediment and 
its habitat is degraded. Pollution comes 
from many, disperse sources, known as 
non-point source pollution. But just as 
the pollution comes from the cumulative 
effect of many small sources, so does the 
solution – motivating individuals to change 
behaviors and advocate for changes to policy 
and watershed management that create a 
cleaner, healthier river for all of us.

Community Need

Photo: CWC creates memorable experiences for businesses, community groups and schools to take action for their 
river like at this River Health Day, where the Santa Cruz Warriors teamed up with Big Brothers Big Sisters of Santa Cruz 
County to enhance native habitat. CWC enhances and maintains over 2 acres of river habitat each year.
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Empowering youth

CWC collaborates with over 25 schools, clubs 
and community centers each year to bring the 
experiential service-learning Watershed Rangers 
program to over 2,500 youth each year. The 
Watershed Rangers program follows Next 
Generation Science Standards and supports 
both classroom and field-based learning.

Students visit the lower San Lorenzo River, 
many for the very first time, use observation 
and science to explore the river and develop 
their own action project for their river. By 
taking action, youth learn that they can be 
leaders, change-makers and influencers today. 

The impacts of this service-learning program 
extend well beyond the environment as youth 
feel empowered to take on any challenge that 
comes their way. 

Building 
community capacity

People who live along the lower San Lorenzo 
River have the greatest connectivity to the 
river and riverfront parks from both an 
environmental and social standpoint.

CWC co-creates neighborhood projects that 
are relevant to the concerns and everyday 
realities of these river neighbors, while 
integrating placemaking and urban planning 
best practices. Research demonstrates 
that neighborhood-led improvement and 
beautification projects are associated with 
decreases in crime and vandalism, increased 
perceptions of safety and stronger, more 
connected communities.

Improving 
water quality

The San Lorenzo River is cleaner than many 
Santa Cruzans might think. Still, there are 
challenges to a healthy river, including 
pollution from bacteria, sediment and 
nutrients.

By monitoring, analyzing results and 
implementing data-driven solutions, CWC is 
working to improve water quality in the San 
Lorenzo River. CWC works alongside municipal, 
regulatory and nonprofit partners to reduce 
sources of harmful bacteria so that the river 
is drinkable, fishable and swimmable for 
everyone.

Our Impact

Sustaining flows

Did you know that 100,000 Santa Cruzans rely 
on the same water as fish and wildlife in the 
San Lorenzo River? The river is the City of Santa 
Cruz’s primary drinking water source. Residential 
use accounts for 64% of that 3.2 billion gallons 
each year. The more water that people use, 
the less there is for fish and wildlife, including 
threatened and endangered species. 

CWC teaches local water users, youth and adults 
alike, that when we conserve water, we leave 
more water in the San Lorenzo River for fish and 
wildlife to thrive.

Photo: CWC partners with diverse organizations to host unique river events that draw families to re-discover their river. 
Youth participating in CWC’s Watershed Rangers program decorated their own steelhead trout to bring to the Ebb & 
Flow River Arts Festival, fusing art-making with river action as students participated in a March for the River.
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Conducting 
community science

Experts who have worked on the San 
Lorenzo River for decades acknowledge 
that there’s always something new to 
learn. The river is constantly changing. In 
order to monitor these changes to water 
quality, biodiversity and habitat, CWC trains 
volunteer community scientists to monitor 
and measure these changes. 

Annual events like Snapshot Day and 
the San Lorenzo River BioBlitz celebrate 
community scientists and train new cohorts 
of water quality monitoring and naturalist 
volunteers. Together with local experts, CWC 
uses community-collected data to drive 
improvements in stormwater infrastructure, 
watershed management and habitat 
restoration.

Increasing 
positive activity

CWC is giving people a reason to discover 
their river. Through unique events, CWC 
draws people with a variety of interests to 
visit the river and Santa Cruz Riverwalk, 
some for the very first time.

CWC events highlight activities that people 
can do on their own, giving people a 
reason to come back. From nature tours 
and exercise opportunities to volunteer 
opportunities and more, CWC is increasing 
positive activity along the San Lorenzo River. 
This pro-social activity helps increase safety 
and perceptions of the river as a cultural and 
natural asset for the Santa Cruz community.

Photo: Two Nueva Vista Community Resources elementary students attend a CWC field trip to the lower San Lorenzo 
River as part of CWC’s Watershed Rangers after-school program. CWC engages over 2,500 elementary and middle 
school students each year through this unique, experiential program.

Enhancing habitat

The San Lorenzo River is a critical resource 
that provides habitat for hundreds of 
species of fish, birds, plants and insects. 
Once supporting as many as 20,000 wild 
steelhead trout and 30,000 salmon just 60 
years ago, the river now supports fewer than 
1,000 salmonids. CWC’s River Health Days 
bring native plant experts and volunteers to 
remove invasive species, plant native species 
and increase habitat complexity. In addition 
to the direct ecosystem benefits that River 
Health Days provide, they also reintroduce 
the river to the community by bringing 
youth and adults to visit the river. River 
Health Days are open to the public and are 
available to schools, community groups and 
corporate teams for group outings.

Our Impact

Increasing 
access and safety

People protect what they know and love. 

When the lower San Lorenzo River feels 
unsafe or inaccessible, it prevents people 
from building a personal connection to the 
river that they rely on and impact every 
day.

Designing and building or modifying 
physical infrastructure makes the Santa 
Cruz Riverwalk and San Lorenzo Park 
more conducive to hosting events and 
programming and more attractive for 
regular, informal use.
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Budget

The Coastal Watershed Council is 
raising $770,553 by June 30, 2019, to 
transform the lower San Lorenzo River 
into a community destination. This 
transformation requires the ambitious, 
effective and efficient programs outlined 
here, as well as investments in park 
improvements for a clean, healthy 
San Lorenzo River and world-class, safe 
accessible riverfront parks for all of us.
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In the last seven years, CWC has more 
than doubled its revenue and has grown 
community support from just 5% to 43% 
of its budget. These funds have fueled the 
doubling of staff capacity and have expanded 
and added new programs for greater impact.

CWC is poised continue this growth as 
it implements a new strategic plan and 
establishes broad and deep bases of major 
gift and foundation revenue to support the 
ambitious programs outlined in this case for 
support.

We invite you to be a part of this growth by 
investing in CWC, the San Lorenzo River and 
Santa Cruz today.

CORPORATE

12%
$91,100

FOUNDATION

27%
$204,902

GOVERNMENT

27%
$210,051

INDIVIDUAL

34%
$264,500 EDUCATION

33%
$238,154

ENHANCING HABITAT & 
IMPROVING WATER QUALITY

36%
$263,231

FUNDRAISING

19%
$138,398

ADMINISTRATION

8%
$59,901

COMMUNICATIONS

4%
$29,895

Budget Growth

Organizational Budget Growth
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Photo: Santa Cruz’s Emerging Leaders Circle participates in a clean-up on Earth Day. CWC empowers 500 volunteers 
each year to take action for a cleaner, healthier San Lorenzo River and a safer, more accessible Santa Cruz Riverwalk.



Support your river 
and your community.

www.coastal-watershed.org/give



Ways you can give

•  Join the Coastal Watershed Council’s 
growing Leadership Circle with a 
gift of $1,000 or more, annually.

•  Leave a personal legacy by including 
the Coastal Watershed Council in 
a bequest by will, a charitable gift 
annuity or a charitable remainder 
trust.

•  Donate securities including stock, 
bonds and mutual funds to support 
your river and your community and 
receive potential tax benefits at the 
same time.

•  Your club, company or community 
group can invest in your river 
through corporate sponsorship 
of events and programs and through 
volunteerism with team-building 
opportunities for your team.

•  Recommend the Coastal Watershed 
Council for grant funding through 
private foundation support and 
corporate social responsibility 
programs.

For more information contact: 
Greg Pepping, CWC Executive 
Director, at (831) 239-8339 or 
gpepping@coastal-watershed.org.



(831) 464-9200

107 Dakota Ave., Suite 4
Santa Cruz, CA 95060

Federal Tax ID: 68-0368798


